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Report of the Governors 
for the Year Ended 31 August 2020 

 

 

The Governors who are also directors of the Academy for the purposes of the Companies Act 2006, present their 
report with the financial statements of the Academy for the year ended 31 August 2020. The Governors have 
adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting and Reporting by 
Charities' in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) (second edition effective 1 January 2019) and the Academies Accounts Direction issued by the Education 
and Skills Funding Agency. 

 

Big Creative Academy Trust operates an academy for students aged 16-19. Students come from all 32 London 
boroughs and neighbouring counties. The Academy Trust moved to a new site (Clifton Avenue Campus) in 
September 2017 which is phase one of the Clifton Avenue Campus redevelopment. The Academy is currently 
housed in temporary accommodation whilst the main building (phase 2) is being built. The Academy has recruited 
255 students in this academic year, as per the 1 November 2019 R04 census date. 

 
OBJECTIVES AND ACTIVITIES 
Objectives and aims 
Big Creative Academy is an educational organisation specialising in teaching vocational curricula in the creative 
arts. The students are between 16 and 19 years old. In addition to the vocational courses, all students pursue a 
programme in Wellbeing and there is a specific focus on industry experience and employability skills. For this 
academic year, the Academy delivered courses for 19+ learners under the Adult Education Budget as a 
subcontractor to Big Creative Training. 

 
Big Creative Academy's objects are to advance outstanding education in the London Borough of Waltham Forest 
by establishing, maintaining, carrying on, managing and developing a 16 to 19 Academy offering a curriculum 
appropriate to the needs of its students. The mission of Big Creative Academy is to develop talent, transform lives, 
create careers, with a vision to establish a school regarded by young people, parents, the education community 
and employers as one of the leading post 16 institutions for exceptional teaching, learning and skills development 
for the creative industries in the UK. 

 
Big Creative Academy is driven by the involvement of high profile and cutting edge employers influencing and 
shaping the curriculum and the learner experience. The Academy works with employers to design programmes 
that produce young people with skills that are needed in today's workplace. Employers give talks, set projects, 
host visits, provide work experience and are at the heart of the day to day learner experience. Young people will 
acquire the aspiration and have the contacts, network and know how to enter the creative industries. 

 
Significant activities 
The Academy was judged Grade 'Good' by Ofsted in April 2017 and is building on this achievement to move to 
Grade 1 'Outstanding'. 

 
The main areas for development from the annual self-assessment report for the academic year 2019-20 were 
for the Academy to provide: 

 Greater evidence of Grade 1 teaching matching Education Inspection Framework descriptors in 
teaching, learning and assessment 

 Consistent application of SEN strategies in learning activities by all teachers 

 Improved achievement rates of students resitting both Maths and English, particularly Maths Functional 
Skills Level 2 qualification 

 Improved Achievement rates of older learners, particularly 18+ 

 Further embedding of careers and professional development into the study programme as a whole 

 Greater emphasis on improving spelling and grammar and improving wider study skills. 
 

The Academy adapted its practice in response to the coronavirus pandemic and moved to online learning during 
lockdown. All members of staff were equipped with laptops for home working, with a comprehensive timetable 
provided to students, led by tutors. Attendance and participation was monitored, and safeguarding remained 
robust and effective. 

 
The Academy set out to provide good value for money through a robust procurement process, close monitoring 
of spend and a clear set of financial policies and procedures to ensure staff were all accountable and that the 
Academy long term aims and objectives were met including remaining financially viable when not yet at steady 
state. 
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Report of the Governors 
for the Year Ended 31 August 2020 

 
 

Public benefit 
Big Creative Academy in 2019-20 has delivered vocational courses with University of the Arts, London (UAL) 
awarding body. 93% of students undertook Level 3 applied general qualifications, with 7% graduating with BTEC 
Certificates. The curriculum areas served are Music, Fashion, Media, Music and Performing Arts. 
There were 255 students enrolled with, 245 remaining until the end of the academic year that is 96% retention. 
Achievement rate in vocational courses at 96.5% (97.3% in 2018/19). rate in vocational courses. The global 
achievement rate for 2019-20 is 92.5% (+1.1% on 2018-19). 

 

Trustees have had due regard to the public benefit of the Academy in carrying out their core functions of 
overseeing implementation of the strategic vision, ensuring best value for money and holding the Principal to 
account. 

 
STRATEGIC REPORT 
Achievement and performance 
Charitable activities 
The Academy recruited students for all curriculum areas. All staff were recruited and in place, all having been 
employed based on their industry experience and qualified teacher status. The Academy's performance was 
closely monitored through termly governance meetings, reports, all noting strong leadership and high 
expectations. There has been a stronger strategic priority in improving English and Maths which has produced 
much better results for learners. There is an upward trajectory of global achievement rates and attendance has 
improved. The Academy's Wellbeing programme is now measuring the impact on learners and is starting to be 
recognised as best practice. Added value outcomes for learners, demonstrating the distance travelled from entry 
qualifications to outgoing qualifications, continue to be significantly higher than equivalent schools and the majority 
of learners going onto higher education are the first generation to do so. The safeguarding of learners at Big 
Creative Academy is paramount and both learners and parents report feeling safe at the Academy. 

 
Key financial performance indicators 

     Performance highlights include: 

 Strong recruitment of learners at ESFA target 

 Robust financial management and control 

 Learners maintaining good achievement rates – upward trajectory, overall achievement rates are 10% 
higher than provider type benchmarks and 10.5% higher than national vocational benchmarks 

 Good positive progression for students with 89% going into higher education, employment and 
apprenticeships 

 Reflective leadership and governing body, adaptable to the needs of the organisation 
 

Financial review 
Financial Position 
The Academy's financial position at the year ended 31 August 2020 is a decrease in funds of £117,117. The 
Academy received a capital grant to the amount of £69,024. The annual depreciation charge was £73,300. 
The Academy cash position at the end of the year was £351,526. 

 
Big Creative Academy produced an annual budget that was approved by the Governing Body. The Board 
received monthly management accounts and the Finance and General Purposes Committee monitored the 
financial affairs of the Academy. The Committee also received a rolling cash flow forecast and Financial 
Forecast on a monthly basis. 

 
Over 97% of Academy Trust income is from the Department for Education/Education and Skills Funding 
Agency. The rest was from donations and room hire income. 

 
The Academy Trust has produced a comprehensive set of Finance policies and procedures that has been 
approved by the Finance and General Purposes Committee. 

 

The Academy principle source of funding is the General Annual Grant (GAG) from the Education and Skills 
Funding Agency. The Academy has expended the GAG to achieve key objectives of the Academy Trust as 
outlined in the Governors Report. 

 

In order to ensure going concern the Academy was able to secure funding based on 255 learners for 2019-20. 
The Academy has also improved its cash flow and reserves, excluding the pension liability. 
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Report of the Governors 
for the Year Ended 31 August 2020 

 
 

STRATEGIC REPORT 
Financial review 
Investment policy and objectives 
The Academy aims to invest surplus cash funds to optimise returns whilst ensuring the investments are such that 
there is no risk of losing these cash funds. 

 
A rolling 24 month cash flow forecast is prepared and monitored to ensure that there are adequate liquid funds to 
meet all payroll related commitments and outstanding supply creditors that are due for payment. The Principal is 
satisfied that the cash flow predictions are robust and the investment of surplus funds will not compromise the 
viability and sustainability of the activities of the Academy. Once satisfied and where practicable the reserve is 
invested in tranches phased over a period of time to ensure the capital is not unavailable for a period longer than 
three months. Initially investments will only be made with no-risk accounts with the bank. 

 

Re-investment is automatically undertaken for the capital sum and interest unless funds are identified as being 
required for immediate use. In the financial year the Academy did not invest funds in order to ensure it has 
sufficient cash to meet payroll and creditor commitments. 

 
Reserves policy 
This policy establishes a framework within which decisions will be made regarding the level of reserves held by 
the Academy and the purposes for which they will be maintained and used. 

 

There are a number of constraints placed upon academies in terms of financial management, one being the 
inability to borrow funds (Section 5.32 of the Academies Financial Handbook September 2020). Therefore, it is 
prudent to consider how the Academy will manage its cash, liquid assets and debt. 

 

The Academy will maintain an adequate level of uncommitted reserves to provide a working balance to cushion 
the impact of uneven cash flow and provide a contingency to cushion the impact of unexpected events. To mitigate 
any risk, the Academy will work on a figure to equate to one month's expenditure. At 31 August 2020 this is 
calculated at approximately £150,000. Actual reserves at the year end were below this target at 
£109,268. 

 

The uncommitted reserves balance will be continually reviewed and a projection on future balances will be 
made at key points during the financial year. 

 
Going concern 
After making appropriate enquiries, the Board of Governors has a reasonable expectation that the Academy has 
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues 
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of 
the going concern basis can be found in the Statement of Accounting Policies and in the notes to the accounts. 
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Report of the Governors 
for the Year Ended 31 August 2020 

 

 
Principal risks and uncertainties 
The Coronavirus pandemic is the main risk for the Academy. This is being managed effectively such that it has 
not affected the Academy’s ability to recruit students for the 2020/21 academy year with an increase in student 
numbers and the academy exceeding the ESFA target number of 320. 

 
The academy was able to work quickly to adapt its processes at the point of shut down in March and move both 
the delivery of its courses and the student recruitment activities online. This ensured both the student retention 
and achievement was maximised and the start of the new academic year was positive. 
The academic invested in online technology to ensure all courses could be delivered, assessed and accessed 
remotely, safeguarding the academy against future lock downs, enforced closures or staff who may be required 
to work remotely. 

 

The pandemic to date has had no adverse effect on the academy and the expectation moving forward is that with 
all the relevant processes, risk assessments and health and safety protocols in place the academy will continue 
to operate effectively and have positive student outcomes. 

 
The other principal risks to which the Academy is exposed are the competitive nature of the sector and the 
continued development of new post 16 providers. This means the Academy has to ensure its marketing strategy 
and admission process is robust and does not leave it exposed when meeting the annual target for student 
recruitment as agreed with the ESFA. Academy performance is measured by achievement rates and it is 
imperative achievement rate targets compete with national benchmarks to ensure Ofsted and stakeholders' 
expectations are met. 

 

The changing nature of the education policy landscape exposes the Academy to risk, for example in the 
government white paper anticipated in autumn 2020. Governors are fully briefed on changes to facilitate strategic 
decision making 

 
The Academy is currently based in temporary accommodation and it expects this to be the case until it is able to 
occupy the new campus in December 2020. The new campus has capacity to recruit at least 400 learners 
annually. The challenge the Academy faces over the next year is to retain its students in light of the ongoing 
COVID 19 Pandemic. 

 

In order to manage the above risks, the Academy has set up vigorous systems and procedures. A Marketing and 
PR Strategy has been developed and monthly meetings are held to ensure the Academy meets its estimated 
student number target. In continuing to provide a good experience for learners, the Academy has a robust 
performance review process with Curriculum Managers and Course Leads in weekly one to one meetings and 
termly business reviews. 

 
Future plans 
At its new site, the Academy will grow to host at least 400 students on further education courses and will be 
looking to develop higher education courses as well. Its key aims, and objectives are: 

 To be recognised as a leading education provider 

 To promote wellbeing to students, staff and the community 

 To bring industry into the classroom 
The current regeneration of Walthamstow and Blackhorse Lane development where the site is situated also 
ensures the Academy's future plans can benefit the wider community and bring more creative start-ups to the 
area, benefiting the local economy and raising aspirations. 
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Report of the Governors 
for the Year Ended 31 August 2020 

 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Constitution 
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's 
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The 
Trustees of the Academy are also the Directors of the charitable company for the purposes of company law.  The 
charitable company is known as Big Creative Academy. 

 
Details of the Governors who served during the year are included in the Reference and Administrative Details on 
page 1. 

 
Members' liability 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 

 
Governors' Indemnities 
The Academy Trust has its insurance with the Department of Education through a Risk Protection Arrangement. 

 

Recruitment and appointment of new trustees 
The Academy Trust advertises and recruit new Governors with skills and abilities that compliments that of the 
existing members. An interview process is undertaken at which the prospective Governor's interests and suitability 
is assessed against the best practice guidelines set out by the department for Education. 

 

The Academy Principal is designated Governor and is the only member of the Board that is employed by the 
Academy Trust 

 
The term of office for all Governors are four years' subject to remaining eligible to be a particular a Governor. 
Governor can be re-appointed or re-elected. 

 

Organisational structure 
The Governing Body is responsible for the strategic direction of the Academy and holds the Principal to account 
in implementing the strategic plan. Annual budgets are approved by the Governing Body. All operational matters 
are delegated to the Principal and senior management team. The Governors of the charity take very seriously the 
management of any potential conflicts of interest and are alive to the need to inspire confidence in those dealing 
with the charity that business is conducted in an open and scrupulously fair manner. To this end the charity has 
put in place Articles of Association and through the policies and practical working arrangements they have 
adopted. These arrangements are such that the risk of a conflict is low, but the charity understands that it is 
important to address any perceived issues, which may cause concern so that maximum confidence can be 
assured. 

 
The Academy has taken advice from their legal advisers on all aspects of their governance arrangements to 
ensure compliance with company and charity law legislation and the Academies Act 2010. 

 
The Governors bring a range of skills and many years of high level experience to the Governing Body and are 
therefore well placed to make informed decisions, challenge where appropriate and ensure proper controls are in 
place for procurement and contracting requirements and expectations of an outstanding 16-19 Academy. 

 

The Governing Body met three times in 2019-20, remotely during lockdown. Governors approved terms of 
reference for sub-committees and reviewed and approved the Academy's main policies and strategic objectives. 
Certain responsibilities are delegated to the two sub-committees for specific areas in accordance with the Articles 
of Association. These sub-committees have focused on finance and general purposes and the learner experience. 
The day-to-day management and operation of the Academy is delegated to the Accounting Officer. 
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Report of the Governors 
for the Year Ended 31 August 2020 

 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Induction and training of new trustees 
Trustees are referred to the Clerk to ensure full briefing in the strategic development of the Academy, finances, 
and key performance indicators of the senior management team. New Governors are issued with a handbook 
containing detailed information and training advice. 

 

New Governors are issued information packs which includes the Charity's Memorandum & Articles of Association, 
recent audited and management accounts, the strategic plan, minutes of recent Board meetings, complete list of 
the members of the Governing Body and its sub-committees and the Charity Commission's information on 
Responsibilities of Trustees. 

 
Arrangement for setting pay and remuneration of key management personnel 
The Finance and General Purposes Committee considers the remuneration of all staff including the Principal and 
Accounting Officer in accordance with the Trust Pay Policy. The committee makes recommendations to the Board 
of Governors. In 2019-20, governors conducted an exercise to consider executive pay benchmarked against the 
sector. 

 

Related parties 
The sponsor for the Academy Trust is Big Creative Training Limited. The Academy is a progression route for 
students at Big Creative Training who want to pursue Level 3 courses. The organisations sit under the umbrella 
trademark of Big Creative Education. 

 

The Academy has a close relationship with Big Creative Training, a company limited by guarantee. A Governor 
and a member of the Academy Trust, Alexis Michaelides is the sole director of Big Creative Training Ltd. During 
the period the Academy has entered into a contract with Big Creative Training Limited for it to supply the following 
services: 

 
- Marketing and Recruitment 
- Management Information Services 
- Web design and Management and Marketing. 

 
The shared service contracts were negotiated at cost in accordance with the requirements of the Academies 
Financial Handbook and are detailed in the notes to these financial statements. The contract for the above 
services commenced 2017-18. 

 

Risk management 
The Governing body monitors, identify and review the risks to which the Academy is exposed on a regular basis 
and ensures appropriate controls are in place to provide reasonable assurance against fraud and error. 

 
 

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 
relating to small companies. 

 

Report of the governors, incorporating a strategic report, approved by order of the board of governors, as the 
company directors, on Tuesday 8th of December 2020 and signed on the board's behalf by: 

 

 
 
John Stone 
Chair of Governors 
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Governance Statement 
for the Year Ended 31 August 2020 

 

 
Scope of Responsibility 
As Governors, we acknowledge we have overall responsibility for ensuring that Big Creative Academy has an 
effective and appropriate system of control, financial and otherwise. However, such a system is designed to 
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable 
and not absolute assurance against material misstatement of loss. 

 

The Board of the Governors has delegated the day-to-day responsibility to the Principal, as Accounting Officer, 
for ensuring financial controls conform with the requirements of both propriety and good financial management 
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between Big 
Creative Academy and the Secretary of State for Education. The Principal is also responsible for reporting to the 
Board of Governors any material weaknesses or breakdowns in internal control. 

 
Governance 
The information on governance included here supplements that described in the Report of the Governors and in 
the Statement of Governors Responsibilities. The board of governors has formally met 3 times during the year. 
Attendance during the year at meetings of the board of governors was as follows: 

 
Governor Meetings attended Out of a possible 

R Srinivasan (resigned 13.11.19) 0 1 

A Michaelides 3 3 

S Corcoran 3 3 

A Taylor 3 3 

D Daworaz 2 3 

J Stone (Chair) 
C Preddie (appointed 23.11.19) J 
Salmon (appointed 18.02.20) 

3 
0 
2 

3 
2 
2 

 
Governors would ordinarily have four full board meetings per year, three Learner Experience Committee meetings 
and four Finance and General Purposes Committee meetings. In addition to the meetings, management accounts 
are provided to the full board every month, and the Learner Experience Committee receives a formal report every 
term. Link governors for safeguarding and careers have meetings every two months, and the Principal and Clerk 
meet with the Chair of Governors every month. A staff associate has also been appointed linking into the staff 
team. As a small trust, governors find frequency of formal meetings adequate to maintain oversight of the 
Academy and fulfil their core functions. 

 

For the academic year 2019-20, the governing board met formally three times. 
 

The scheme of delegation for governance functions comprises a Learner Experience Committee overseeing the 
quality of teaching and learning and Finance and General Purposes Committee to ensure the Academy is 
financially viable and represents value for money. The Finance and General Purposes Committee also includes 
risk and audit functions The Governing Body reviews its composition and terms of reference on an annual basis 
to ensure it is fulfilling its core functions. 

 
The Finance and General Purposes Committee is a sub-committee of the main Board of Trustees. Its 
purpose is: 
- To review and note monthly financial management reports, which monitor the Academy’s actual 

financial performance compared with the budget; 

- To consider strategic in-year changes with a financial implication, including specific reference to the 
Academy’s general annual grant driven by student recruitment; 

- To make decisions on material budgetary virements within the committee’s delegated powers and 
authorise as necessary and report to the full Governing Body; 

- To note key/ material spending in excess of (on cumulative basis) £20,000 in line with the 
Academies Financial Handbook; 

- To note all related party transactions reported to the EFSA, and approve those in excess of (on 
cumulative basis) £20,000 in line with the Academies Financial Handbook; 

- 
- 

To monitor the use of any targeted funding (e.g. student bursary); 

To make decisions on recommendations from other committees that represent a significant 
departure from the planned budget or may have an impact on planning future budgets and report to 
the full Governing Body; 
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Governance Statement 
for the Year Ended 31 August 2020 

 

 

- 
 
To note and require updates to the Academies Financial Handbook; 

- To consider work of other assurance providers relating to fraud or other investigation that has a financial 

implication; 

- To approve the appointment or termination of the internal auditors, including review and approve the role 

and mandate of internal audit and monitor and review the effectiveness of its work(s); 

- To review and approve the annual accounts for Big Creative Academy on behalf of the Governing Body 

and advise the Governing body on matters of internal control and other issues included in the 

management letters and related management responses. 

 
The Finance and General Purposes Committee also acts as an Audit Committee as per the Academies 
Financial Handbook. Attendance at meetings in the year was as follows: 

 
                   Trustee Meetings attended Out of a possible 
                      Raguraman Srinivasan  

                      (Chair for one meeting, resigned 13.11.19) 

              1              1 

                      Sacha Corcoran               5              5 
                      Dev Daworaz (Chair)               5              5 
                      James Salmon (appointed 18.02.20)               2              2 

 

The Learner Experience Committee is a sub-committee of the main Board of Trustees. Its purpose is: 

 
- Monitoring the effectiveness of the Academy's approach in meeting the requirements of study 

programmes and preparing learners for life in modern Britain, progression to higher levels of education 
and sustainable employment; 

- Reviewing how effectively the Academy meets the needs of its stakeholders including, but not limited to, 
employers, industry, the community and learners in development of the curriculum offer; 

- Challenging the approach to quality improvement through reviewing the outcomes of the quality cycle, 
reviewing the impact of improvement strategies on raising the quality of teaching, learning and 
assessment and ensuring that sufficient progress is being made by all learner cohorts in achieving their 
potential; 

- Monitoring the effectiveness of target setting and key performance indicators (KPls) against raising 
standards - staff performance, policies and process and the learner journey; 

- Monitoring the Academy's responsiveness to all stakeholders including involving and keeping employers 
and parents and careers informed of learners' progress; 

 

Attendance at meetings in the year was as follows: 
 

               Trustee Meetings attended Out of a possible 
 

               Sacha Corcoran (Principal and Accounting Officer) 
             
              3 

           
            3 

               John Stone (Chair)               3             3 
               Chris Preddie (appointed 23.11.19)               1             2 
               Alexis Michaelides               1             2 
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Review of Value for Money 
As Accounting Officer the Principal has responsibility for ensuring that the Academy Trust delivers good value in 
the use of public resources. The Accounting Officer understands that value for money refers to the educational 
and wider societal outcomes achieved in return for the taxpayer resources received. 

 

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during 
each academic year, and reports to the Board of Trustees where value for money can be improved, including the 
use of benchmarking data where available. 

 

The Purpose of the System of Internal Control 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of 
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and 
economically. The system of internal control has been in place in Big Creative Academy for the period 1 
September 2019 to 31 August 2020 and up to the date of approval of the annual report and financial statements. 

 
 

Capacity to Handle Risk 
The board of governors has reviewed the key risks to which the academy is exposed together with the operating, 
financial and compliance controls that have been implemented to mitigate those risks. The board of governors is 
of the view that there is a formal on-going process for identifying, evaluating and managing the academy's 
significant risks that has been in place for the period 1 September 2019 to 31 August 2020 and up to the date of 
approval of the annual report and financial statements. This process is regularly reviewed by the board of 
governors. 

 
The Risk and Control Framework 
The Academy Trust's system of internal financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular, it includes: 

 
The Risk and Control Framework 
- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 

which are reviewed and agreed by the Board of Trustees; 

- regular reviews by the Finance and General Purposes Committee of reports which indicate financial 
performance against the forecasts and of major purchase plans, capital works and expenditure 
programmes; 

- setting targets to measure financial and other performance; 
- clearly defined purchasing (asset purchase or capital investment) guidelines; 
- delegation of authority and segregation of duties; 
- identification and management of risks. 
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The Board considered the need for a specific internal audit function and the external auditors, Knox Cropper LLP 
undertook one Internal Scrutiny project in the year. As a result of the publication of the revised Ethical Standards 
for auditors and the Academy Financial Handbook 2020, Knox Cropper are unable to undertake further Internal 
Scrutiny work for the Academy. Governors are currently reviewing their requirements in respect of Internal 
Scrutiny and will make a new appointment shortly. 

 

The internal audit undertaken in 2019-20 reviewed the Risk Management Process and Business Continuity and 
Disaster Recovery Procedure. 

 
The internal auditor reports to the Board of Trustees, through the Finance and General Purposes Committee on 
the operation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities. 

 

Review of Effectiveness 
As Accounting Officer the Principal has responsibility for reviewing the effectiveness of the system of internal 
control. During the year in question the review has been informed by: 

 
- the work of the internal auditor; 
- the work of the external auditor; 

- the work of the executive managers within the Academy Trust who have responsibility for the 
development and maintenance of the internal control framework. 

 
The Accounting Officer has been advised of the implications of the result of their review of the system of internal 
control by the Finance and General Purposes and a plan to address weaknesses and ensure continuous 
improvement of the system is in place. 

 

Approved by order of the members of the Board of Governors on Tuesday, 8th of December 2020 and signed on its 
behalf by: 

 

 
 

John Stone - Chair of Governors 

 
 

 

 
Sacha Corcoran – Principal and Accounting Officer 
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As accounting officer of Big Creative Academy I have considered my responsibility to notify the academy board 
of governors and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non- 
compliance with terms and conditions of all funding received by the academy, under the funding agreement in 
place between the academy and the Secretary of State for Education. As part of my consideration I have had due 
regard to the requirements of the Academies Financial Handbook 2020. 

 

I confirm that I and the academy board of governors are able to identify any material irregular or improper use of 
all funds by the academy, or material non-compliance with the terms and conditions of funding under the 
academy's funding agreement and the Academies Financial Handbook 2020. 

 
I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered 
to date. If any instances are identified after the date of this statement, these will be notified to the board of 
governors and ESFA. 

 
 
 

 
 
 
Sacha Corcoran - Principal and Accounting Officer 

 

Date: 8th December 2020 
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for the Year Ended 31 August 2020 
 

 

The governors (who act as trustees of Big Creative Academy and are also the directors of the charitable company 
for the purposes of company law) are responsible for preparing the Report of the Governors and the financial 
statements in accordance with the Academies Accounts Direction issued by the Education and Skills Funding 
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), 
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic 
of Ireland" and applicable law and regulations. 

 

Company law requires the governors to prepare financial statements for each financial year. Under company law 
the governors must not approve the financial statements unless they are satisfied that they give a true and fair 
view of the state of affairs of the academy and of the incoming resources and application of resources, including 
the income and expenditure, of the academy for that period. In preparing those financial statements, the governors 
are required to 

 
- select suitable accounting policies and then apply them consistently; 

- observe the methods and principles in the Charities SORP (FRS102 second edition) and the Academies 
Accounts Direction 2019 to 2020; 

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
academy will continue in business. 

 

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the academy's transactions and disclose with reasonable accuracy at any time the financial position of the 
academy and to enable them to ensure that the financial statements comply with the Companies Act 2006.  They 
are also responsible for safeguarding the assets of the academy and hence for taking reasonable steps  for the 
prevention and detection of fraud and other irregularities. 

 
The governors are responsible for ensuring that in its conduct and operation the academy applies financial and 
other controls, which conform with the requirements both of propriety and of good financial management. They 
are also responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes 
intended. 

 
The governors are responsible for the maintenance and integrity of the corporate and financial information 
included on the Academy’s website. Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

 
In so far as the governors are aware: 

 
- there is no relevant audit information of which the academy's auditors are unaware; and 

- the governors have taken all steps that they ought to have taken to make themselves aware of any 
relevant audit information and to establish that the auditors are aware of that information. 

 
Approved by order of the board of governors on Tuesday, 8th of December 2020 and signed on its behalf by: 

 

 
John Stone - Chair of Governors 
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Opinion 
We have audited the financial statements of Big Creative Academy (the 'academy') for the year ended 31 August 
2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and 
notes to the financial statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The 
Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Accounts Direction 2019 to 
2020 issued by the Education and Skills Funding Agency (ESFA). 

 

In our opinion the financial statements: 
- give a true and fair view of the state of the academy's affairs as at 31 August 2020 and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the 
UK and the Republic of Ireland'; 

- have been prepared in accordance with the requirements of the Companies Act 2006; and 
- have been prepared in accordance with the Academies Accounts Direction 2019 to 2020. 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditors responsibilities for the audit 
of the financial statements section of our report. We are independent of the academy in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report 
to you where: 
- the governors' use of the going concern basis of accounting in the preparation of the financial statements 

is not appropriate; or 

- the governors have not disclosed in the financial statements any identified material uncertainties that may 
cast significant doubt about the academy's ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when the financial statements are 
authorised for issue. 

 

Other information 
The governors are responsible for the other information. The other information comprises the information included 
in the annual report, other than the financial statements and our Report of the Independent Auditors thereon. 

 
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required 
to report that fact. We have nothing to report in this regard. 

 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
- the information given in the Report of the Governors for the financial year for which the financial 

statements are prepared is consistent with the financial statements; and 
- the Report of the Governors has been prepared in accordance with applicable legal requirements. 
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Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the academy and its environment obtained in the course of the 
audit, we have not identified material misstatements in the Report of the Governors. 

 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report 
to you if, in our opinion: 
- adequate accounting records have not been kept or returns adequate for our audit have not been 

received from branches not visited by us; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- certain disclosures of governors' remuneration specified by law are not made; or 
- we have not received all the information and explanations we require for our audit. 

 
Responsibilities of governors 
As explained more fully in the Statement of Governors Responsibilities, the governors (who are also the directors 
of the charitable company for the purposes of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the governors 
determine is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

 
In preparing the financial statements, the governors are responsible for assessing the academy's ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the governors either intend to liquidate the academy or to cease operations, 
or have no realistic alternative but to do so. 

 

Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial statements. 

 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report 
of the Independent Auditors. 

 

Use of our report 
This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members 
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the academy and the academy's 
members as a body, for our audit work, for this report, or for the opinions we have formed. 

 
 

Simon Goodridge (Senior Statutory Auditor) 
for and on behalf of Knox Cropper LLP 
65 Leadenhall Street 
London 
EC3A 2AD 

 
Date: ............................................. 8 December 2020

http://www.frc.org.uk/auditorsresponsibilities
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In accordance with the terms of our engagement and further to the requirements of the Education and Skills 
Funding Agency (ESFA), as included in the Academies Accounts Direction 2019 to 2020, we have carried out an 
engagement to obtain limited assurance about whether the expenditure disbursed and income received by Big 
Creative Academy during the period 1 September 2019 to 31 August 2020 have been applied to the purposes 
identified by Parliament and the financial transactions conform to the authorities which govern them. 

 

This report is made solely to Big Creative Academy and the ESFA in accordance with the terms of our engagement 
letter. Our work has been undertaken so that we might state to Big Creative Academy and the ESFA those matters 
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than Big Creative Academy and the ESFA, for our work, for this 
report, or for the conclusion we have formed. 

 
Respective responsibilities of Big Creative Academy's accounting officer and the reporting accountant 
The accounting officer is responsible, under the requirements of Big Creative Academy's funding agreement 
with the Secretary of State for Education and the Academies Financial Handbook, extant from 1 September 
2019, for ensuring that expenditure disbursed and income received is applied for the purposes intended by 
Parliament and the financial transactions conform to the authorities which govern them. 

 
Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical 
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the 
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come 
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and 
income received during the period 1 September 2019 to 31 August 2020 have not been applied to purposes 
intended by Parliament or that the financial transactions do not conform to the authorities which govern them. 

 

Approach 
We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by 
the ESFA. We performed a limited assurance engagement as defined in our engagement letter. 

 
The objective of a limited assurance engagement is to perform such procedures as to obtain information and 
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on 
regularity. 

 

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and 
consequently does not enable us to obtain assurance that we would become aware of all significant matters that 
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion. 

 
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of 
the academy's income and expenditure. 

 
The work undertaken to draw our conclusion includes: 

 
- assessment of the control environment operated by the Academy; 

 
- walkthrough testing of controls to ensure operational effectiveness; 

 
- a review of the objectives and activities of the academy, with reference to the income streams and other 

information available to us as auditors of the academy; 

 
- testing of a sample of payroll payments to staff; 

 
- testing of a sample of payments to suppliers and other third parties; 

 
- testing a sample of grants received and other income streams; 

 
- reviewing the minutes of the Governing Body and other evidence made available to us, relevant to our 

consideration of regularity; 
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Conclusion 
In the course of our work, nothing has come to our attention which suggests that in all material respects the 
expenditure disbursed and income received during the period 1 September 2019 to 31 August 2020 has not been 
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which 
govern them. 

 
 

Knox Cropper LLP 
65 Leadenhall Street 
London 
EC3A 2AD 

 

Date: ............................................. 8 December 2020
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Statement of Financial Activities 
(Incorporating an Income and Expenditure Account) 
for the Year Ended 31 August 2020 

 

 
 

     2020 2019 
 Unrestricted 

fund 
Restricted 

Income 
funds 

Restricted 
Fixed Asset 

Fund 

 

Total funds 
 

Total funds 

 Notes £ £ £ £ £ 

INCOME AND 
ENDOWMENTS FROM 

      

Donations 2 2,550 - - 2,550 5,000 

Charitable activities 
      

Funding for the academy's 
educational operations 

 
3 

 
- 

 
1,761,325 

 
69,024 

 
1,830,349 

 
1,792,849 

 

 
Other income 4   9,428   -   -   9,428   43,101 

Total 11,978 1,761,325 69,024 1,842,327 1,840,950 

 

 
EXPENDITURE ON       

Charitable activities 
      

Academy's educational 
operations 

  

  - 
 

  1,756,144 
 

  73,000 
 

  1,829,444 
 

  1,757,807 

Total 5 - 1,756,143 73,000 1,829,444 1,757,807 

NET 
INCOME/(EXPENDITURE) 

  
11,978 

 
5,181 

 
(4,276) 

 
12,883 

 
83,143 

 
Transfers between funds 15 - 19,605 (19,605) - - 

Other recognised 
gains/(losses) 

      

Actuarial gains(losses) on       

defined benefit pension - (130,000) - (130,000) (57,000) 

schemes                

 
NET MOVEMENT IN FUNDS 

  
11,978 

 
(105,214) 

 
(23,881) 

 
(117,117) 

 
26,143 

 

RECONCILIATION OF 
FUNDS 

 
Total funds brought forward 52,378 150,126 481,000 683,504 657,361 

 

 

TOTAL FUNDS CARRIED 
FORWARD 

 
 
  64,356 

  
 
  44,912 

  
 
  457,119 

  
 
  566,387 

  
 
  683,504 

 
 

CONTINUING OPERATIONS 
All income and expenditure has arisen from continuing activities. 
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Balance Sheet 
At 31 August 2020 

 

 
 

  2020 2019 
 Notes £ £ 

FIXED ASSETS    

Tangible assets 10 457,119 481,000 

 
CURRENT ASSETS    

Debtors 11 92,192 74,200 

Cash in hand   351,526  250,534 

  
443,718 324,734 

 

 
CREDITORS    

Amounts falling due within one 
year 

 
12 

 
(143,450) 

 
(77,230) 

 

 
NET CURRENT ASSETS 

 
 300,268 

  
 247,504 

 

 
TOTAL ASSETS LESS 
CURRENT LIABILITIES 

 
757,387 

 
728,504 

 
PENSION 
(LIABILITY)/ASSET 

 
16 

 
(191,000) 

 
(45,000) 

 

 
NET ASSETS 

 
 566,387 

  
 683,504 

 

 
FUNDS 15  

Unrestricted funds 64,356 52,378 
Restricted funds:   

Fixed asset fund 457,119 481,000 
Restricted income fund 235,912 195,126 

Pension Reserve (191,000)   (45,000) 

 
 502,031  631,126 

TOTAL FUNDS  566,387  683,504 

 
 

These financial statements have been prepared in accordance with the provisions applicable to charitable 
companies subject to the small companies regime. 

 
The financial statements were approved by the Board of Governors on Tuesday, 8th of December 2020 and were 
signed on its behalf by: 

 

 
John Stone - Chair of Governors 
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 2020 2019 

Notes £ £ 

Cash flows from operating activities: 
Cash generated from operations 1    81,387    21,248 

Net cash provided by (used in) operating 
activities 

  
   81,387 

 
   21,248 

 
 

Cash flows from investing activities: 
Purchase of tangible fixed assets (49,419) (19,900) 

Capital grants from DfE/ESFA 69,024 63,629 

 

Net cash provided by (used in) investing 
activities 

 
 
   19,605 

 
 
   43,729 

 

 
 

Change in cash and cash equivalents in the 
reporting period 

 
 

100,992 

  
 

64,977 

Cash and cash equivalents at the beginning 
of the reporting period 

 

 250,534 

  

 185,557 

Cash and cash equivalents at the end of the 
reporting period 

 
 351,526 

  
 250,534 
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1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING 

ACTIVITIES 
  2020 2019 
  £ £ 
 Net income/(expenditure) for the reporting period (as per the 

statement of financial activities) 
 

(117,117) 
 

26,143 

Adjustments for: 
Depreciation 73,300 71,310 
Capital grants from DfE/ESFA (69,024) (63,629) 
Losses/(gain) on pensions 
 

130,000 57,000 

Increase in debtors (17,992) 14,857 
Increase in creditors 66,220 (85,433) 

Difference between pension charge and cash contributions  16,000    1,000 

Net cash provided by (used in) operating activities  81,387  21,248 
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1. ACCOUNTING POLICIES 

 

Basis of preparing the financial statements 
The financial statements of the academy, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 second edition) 
(effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard 
applicable in the UK and Republic of Ireland', the Academies Accounts Direction 2019 to 2020 issued by 
the ESFA, the Charities Act 2011 and the Companies Act 2006. The financial statements have been 
prepared under the historical cost convention. 

 
Big Creative Academy meets the definition of a public benefit entity under FRS 102. 

 
Going concern 
The trustees assess whether the use of going concern is appropriate i.e. whether there are any material 
uncertainties related to events or conditions that may cast significant doubt on the ability of the company 
to continue as a going concern. The trustees make this assessment in respect of a period of one year from 
the date of approval of the financial statements. 

 
Financial instruments 
The Academy Trust only has financial assets and liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value. 

 
Income 
All income is recognised in the Statement of Financial Activities once the Academy has entitlement to the 
funds, it is probable that the income will be received and the amount can be measured reliably. 

 

Grants 
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income 
received for specific purposes but not expended during the period is shown in the relevant funds on the 
balance sheet. Where income is received in advance of meeting any performance-related conditions there 
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as 
deferred income until the performance-related conditions are met. Where entitlement occurs before income 
is received, the income is accrued. 

 
General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is 
receivable and any abatement in respect of the period is deducted from income and recognised as a 
liability. 

 

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent 
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants 
are recognised when there is entitlement and are not deferred over the life of the asset on which they are 
expended. 

 

Donations 
Donations are recognised on a receivable basis (where there are no performance related conditions), 
where it is probable that the income will be received and the amount can be measured reliably. 

 
Other income 
Other income including the hire of facilities, is recognised in the period it is receivable and to the extent 
the Academy has provided the goods or services. 
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1. ACCOUNTING POLICIES - continued 

 

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing 
the Academy to that expenditure, it is probable that a transfer of economic benefits will be required in 
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an 
accruals basis and has been classified under headings that aggregate all cost related to the category. 
Where costs cannot be directly attributed to particular headings they have been allocated to activities on 
a basis consistent with the use of resources. 

 
All resources expended are inclusive of irrecoverable VAT. 

 

Charitable activities 
Costs of charitable activities are incurred on the Academy's educational operations, including support costs 
and costs relating to the governance of the Academy apportioned to charitable activities. 

 
Governance costs 
These include the costs attributable to the Academy Trust's compliance with constitutional and statutory 
requirements, including audit, strategic management and trustees' meetings and reimbursed expenses. 

 

Tangible fixed assets 
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of 
depreciation and any provision for impairment. 

 

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government 
or from the private sector, they are included in the Balance Sheet at cost and depreciated over their 
expected useful economic life. The related grants are credited to a restricted fixed asset fund in the 
Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on such assets is 
charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund 
over the useful economic life of the related asset on a basis consistent with the academy trust's 
depreciation policy. Where fixed assets have been acquired with unrestricted funds, depreciation on such 
assets is charged to the unrestricted fund. 

 
Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write 
off the cost of each asset on a straight-line basis over its expected useful life, as follows: 

 
Building improvements - straight line over 10 years 
Fixtures & Equipment - straight line over 10 years 
Computer Equipment - straight line over 5 years 

 
The Academy is currently housed in temporary accommodation, whilst the Academy’s new building is 
being built. 

 

The building improvements represents the costs of the current temporary accommodation. The other fixed 
assets represent equipment used by the Academy which was mainly purchased when the Academy 
opened. Following a review of depreciation rates during the year, the estimate of the economic life of 
Fixtures & Equipment and Computer Equipment was extended by another 4 and 2 years respectively, over 
which the current net book value will be spread. 

 
There will be a further review of tangible fixed assets once the Academy takes possession of the new 
building. 

 

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that 
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed 
assets and their recoverable amounts are recognised as impairments. 

 
Impairment losses are recognised in the Statement of Financial Activities. 



Big Creative Academy 

Notes to the Financial Statements - continued 

for the Year Ended 31 August 2020 

24 

 

 

 

 
1. ACCOUNTING POLICIES - continued 

 

Taxation 
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes. 
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of 
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively 
to charitable purposes. 

 
Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 
governors. 

 

Restricted funds can only be used for particular restricted purposes within the objects of the Academy. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

 

Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 

 
Liabilities and provisions 
Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past event, 
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the 
settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy Trust 
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods 
or services it must provide. Provisions are measured at the best estimate of the amounts required to settle 
the obligation. 

 

Pensions benefits 
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme 
('TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the 
assets are held separately from those of the academy trust. 

 
The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions 
over employees' working lives with the academy trust in such a way that the pension cost is a substantially 
level percentage of current and future pensionable payroll. The contributions are determined by the 
Government Actuary on the basis of quinquennial valuations using a prospective benefit method. As stated 
in note 16, the TPS is a multi-employer scheme and the academy trust is unable to identify its share of the 
underlying assets and liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore 
treated as a defined contribution scheme and the contributions recognised as they are paid each year. 

 

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in 
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are 
measured on an actuarial basis using the projected unit method and discounted at a rate equivalent to the 
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The 
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The 
amounts charged to operating surplus are the current service costs and gains and losses on settlements 
and curtailments. They are included as part of staff costs. Past service costs are recognised immediately 
in the Statement of Financial Activities if the benefits have vested. If the benefits have not vested 
immediately, the costs are recognised over the period until vesting occurs. The expected return on assets 
and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to 
interest. Actuarial gains and losses are recognised immediately in other gains and losses. 



Big Creative Academy 

Notes to the Financial Statements - continued 

for the Year Ended 31 August 2020 

25 

 

 

 

 
2. DONATIONS 

 
 2020 2019 
 £ £ 

Donations    2,550    5,000 

 
 

 
3. FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS 

 
  2020 2019 

Unrestricted Restricted Total Total 
funds funds funds Funds 
£ £ £ £ 

DfE/ESFA revenue grant 
General Annual Grant(GAG) - 1,441,047 1,441,047 1,492,752 
Other DfE/ESFA Grants   -   138,259   138,259   64,396 

 

- 1,579,306 1,579,306 1,557,148 
  

Other funding 

Local Authority - 112,136 112,136 122,072 
Youth Investment Fund - 50,000 50,000 50,000 

Other   -   19,883   19,883   - 

 

 
DfE/ESFA capital grant 

- 182,019 182,019 172,072 

 

 Capital Grant   -   69,024   69,024   63,629 

  
  -   1,830,349   1,830,349   1,792,849 

4. OTHER TRADING ACTIVITIES 
   

 
2020 2019 
£ £ 

Rental income  9,428 43,100 
 

5. EXPENDITURE  

 
Non-pay expenditure 

 
2020 2019 

Staff costs Premises Other costs Total Total 
£ £ £ £ £ 

Charitable activities 
Academies educational 
operations 
Direct costs 

 
 

654,561 

 
 

- 

 
 

320,726 

 
 

975,288 

 
 

948,134 

Allocated support costs   550,038   117,633   186,486   854,156   809,673 

 
  1,204,599   117,633   507,212   1,829,444   1,757,807 
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5. EXPENDITURE - continued 

 

Net income/(expenditure) is stated after charging/(crediting): 

 
 2020 2019 
 £ £ 

Auditors' remuneration 11,855 13,080 
Other non-audit services 3,970 3,470 
Depreciation - owned assets    73,300    71,310 

 

 
6. CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS 

 
   2020 2019 

Unrestricted Restricted Total Total 
funds funds funds funds 
£  £ £ £ 

Direct costs - 975,288 975,288 948,134 

Support costs    -   854,156   854,156   809,673 

 
  -   1,829,444   1,829,444   1,757,807 

 
 
 
 

 
 2020 2019 
 Total Total 
 £ £ 

Analysis of support costs   

Support staff costs 550,038 509,810 
Depreciation 73,300 71,310 
Technology costs 39,437 50,274 
Premises costs 117,633 147,995 
Other support costs 7,574 12,866 
Legal 54,319 4,338 

Governance costs   11,855   13,080 

Total support costs    854,156    809,673 

 

 
7. GOVERNORS' REMUNERATION AND BENEFITS 

 

One trustee, the Principal, has been paid remuneration or has received other benefits from an employment 
with the Academy Trust. The principal only received remuneration in respect of services she provides 
undertaking the role of principal under her contract of employment, and not in respect of her role as trustee. 
The value of trustees' remuneration and other benefits was as follows: 

 
S Corcoran (Principal and Trustee) 

Remuneration £100,000 - £110,000 (2019: £90,001 - £95,000) 
Employer's pension contributions £nil (2019: £nil) 

 
 

Governors' expenses 
 

During the period, no trustee was reimbursed travel expenses in respect of attending trustee meetings 
(2019: NIL). No other reimbursements were paid. 
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8. STAFF COSTS 

 
 2020 201 9 
 £ £  

Wages and salaries 980,518 918,044  

Social security costs 92,961 91,408  

Pension contributions   110,149   79,368  

 
1,183,628 1,088,820 

 

Agency staff   20,971   39,731  

 
  1,204,599   1,128,551 

 

 
 

The average number of persons (including senior management team) employed by the academy during 
the year was as follows: 

 2020 2019 
 No No 

Teachers 21 20 
Administration and support 6 6 

Management 5 4 

 31 30 

 

The number of employees whose employee benefits (excluding employer pension costs) exceeded 
£60,000 was: 

 2020 2019 
£60,001 - £70,000 - 1 
£80,001 - £90,000 1 1 
£90,001 - £100,000 1 - 

£100,001 - £110,000   -   1 

 
  2   3 

 
 

The Key Management Personnel of the Academy are those persons having authority and responsibility for 
planning, directing and controlling the activities of the Academy, directly or indirectly, including any trustee 
of the Academy. In addition to the trustees, key management personnel includes the senior management 
team. Total employee benefits including employer pension contributions for key management personnel in 
the period amounted to £222,579 (2019: £280,237). 
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9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 

 
 

 
Unrestricted 

fund 
Restricted 

Income 
funds 

Restricted 
Fixed Asset 

Fund 

 

Total 
funds 

 £ £ £ £ 

INCOME AND 
ENDOWMENTS FROM 

    

Donations and capital grants 5,000 - - 5,000 
Charitable activities     

Funding for the academy's 
educational operations 

 
- 

 
1,729,220 

 
63,629 

 
1,792,849 

 
Other trading activities - - - - 

Other income   43,101   -   -   43,101 

Total 48,101 1,729,220 63,629 1,840,950 

 

 
EXPENDITURE ON     

Charitable activities     

Academy's educational 
operations 

 

  - 
 

  1,686,497 
 

  71,310 
 

  1,757,807 

Total - 1,686,497 71,310 1,757,807 

NET 
INCOME/(EXPENDITURE) 

 
48,101 

 
42,723 

 
(7,681) 

 
83,143 

 
Transfers between funds - 56,499 (56,499) - 

Other recognised 
gains/(losses) 

    

Actuarial gains(losses) on 
defined benefit pension 
schemes 

 

- 
   

 

(57,000) 
   

 

- 
   

 

(57,000) 
   

 
NET MOVEMENT IN FUNDS 

 
48,101 

 
42,222 

 
(64,180) 

 
26,143 

 

RECONCILIATION OF 
FUNDS 

 
Total funds brought forward 4,277 107,904 545,180 657,361 

 

 

TOTAL FUNDS CARRIED 
FORWARD 

 
 
  52,378 

  
 
  150,126 

  
 
  481,000 

  
 
  683,504 
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10. TANGIBLE FIXED ASSETS    

 Building 
Improvemen 

ts 

Furniture & 
Equipment 

Computer 
equipment 

 

Totals 

 £ £ £ £ 

COST 
At 1 September 2019 321,261 162,235 562,186 1,045,682 

Additions   -   -   49,419   49,419 

At 31 August 2020   321,261   162,235   611,605   1,095,101 

 
DEPRECIATION 
At 1 September 2019 64,252 57,091 443,339 564,682 

Charge for year   32,126   11,462   29,712   73,300 

At 31 August 2020   96,378   68,553   473,051   637,982 

 
NET BOOK VALUE 
At 31 August 2020   224,883   93,682   138,554   457,119 

At 31 August 2019   257,009   105,144   118,847   481,000 

 

 
11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

 
 2020 2019 
 £ £ 

Trade debtors 3,253 16,259 
Other debtors 1,667 - 
VAT 12,028 14,083 

Prepayments and accrued income  75,244  43,858 

 
 92,192  74,200 

 

 
12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

 
 2020 2019 
 £ £ 

Trade creditors 100,494 22,473 
Social security and other taxes 30,956 33,078 

Accruals and deferred income    12,000    21,679 

 
 143,450    77,230 

 
 

There was no Deferred income at either 31 August 2020 or 2019. 

 
13. MEMBERS' LIABILITY 

 

Each member of the charitable company undertakes to contribute to the assets of the company in the 
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a 
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted 
before he/she ceases to be a member. 
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14. ANALYSIS OF NET ASSETS BETWEEN FUNDS 

 

2020 
  

Unrestricted 
fund 

Restricted 
Income 

funds 

Restricted 
Fixed Asset 

Funds 

 

Total funds 

 £ £ £ £ 
Fixed assets - - 457,119 457,119 
Current assets 64,356 379,362 - 443,718 
Current liabilities - (143,450) - (143,450) 

Pension (liability)   - (191,000)   - (191,000) 

 
   64,356    44,912  457,119  566,387 

 
 

Comparative information in respect of the preceeding period is as follows: 
 

2019 
  

Unrestricted 
fund 

 

Restricted 
funds 

Restricted 
Fixed Asset 

Funds 

 

Total funds 

   £ £ 
Fixed assets - - 481,000 481,000 
Current assets 52,378 272,356 - 324,734 
Current liabilities - (77,230) - (77,230) 

Pension asset   -   (45,000)   -   (45,000) 

 
   52,378  150,126  481,000  683,504 

 

 
15. MOVEMENT IN FUNDS 

 

 
 

At 1.9.19 

Net 
movement 

in funds 

 
 

At 31.8.20 
£ £ £ 

Unrestricted funds 

Restricted funds 

 
 
 
 
 

 
 

TOTAL FUNDS 
 
 683,504 

  
(117,117) 

 
 566,387 

General fund 52,378 11,978 64,356 

 

Fixed asset fund 481,000 (23,881) 457,119 
General Annual Grant 195,126 40,786 235,912 
Other DfE/EFA grants - - - 
Other funding - - - 

Pension Reserve   (45,000) (146,000) (191,000) 

 
631,126 (129,095) 502,031 
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15. MOVEMENT IN FUNDS - continued 

 

Net movement in funds, included in the above are as follows: 

 
Incoming 

resources 
Resources 
expended 

Transfers/ 
Gains and 

losses 

Movement in 
funds 

£ £ £ £ 

Unrestricted funds 

Restricted funds 

 
 
 
 
 
 
 

 
Comparatives for movement in funds 

 
 

At 1.9.18 

Net 
movement 

in funds 

 
 

At 31.8.19 
£ £ £ 

Unrestricted Funds 

Restricted Funds 

 
 
 
 
 
 
 

 
Comparative net movement in funds, included in the above are as follows: 

Incoming 
resources 

Resources 
expended 

Gains and 
losses 

Movement in 
funds 

£ £ £ £ 

Unrestricted funds 

Restricted funds 

 
 
 
 
 

 

 
TOTAL FUNDS 

 
  1,840,950 

  
 (1,757,807) 

 
  (57,000) 

 
  26,143 

General fund 11,978 - - 11,978 

 
Fixed asset fund 69,024 (73,300) (19,605) (23,881) 
General Annual Grant 1,441,047 (1,419,866) 19,605 40,786 
Other DfE/ESFA grants 138,259 (138,259) - - 
Other funding 182,019 (182,019) - - 

Pension Reserve   -   (16,000)     (130,000)     (146,000) 

 
  1,830,349  (1,829,444)     (130,000)     (129,095) 

TOTAL FUNDS   1,842,327  (1,829,444)     (130,000)     (117,117) 

 

General fund 4,277 48,101 52,378 

 
Fixed asset 545,810 (64,810) 481,000 
General Annual Grant 94,904 100,222 195,126 
Other DfE/EFA grants - - - 
Other funding - - - 

Pension Reserve    13,000   (58,000)   (45,000) 

 
 653,084   (21,958)  631,126 

TOTAL FUNDS  657,361    26,143  683,504 

 

General fund 48,101 - - 48,101 

 
Fixed asset fund 63,629 (71,310) (56,499) (64,180) 
General Annual Grant 1,457,820 (1,414,097) 56,499 100,222 
Other DfE/EFA grants 271,400 (271,400) - - 

Pension Reserve   -   (1,000)   (57,000)   (58,000) 

 
1,792,849 (1,757,807) (57,000) (21,958) 
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15. MOVEMENT IN FUNDS - continued 

 

The specific purposes for which the funds are to be applied are as follows: 
 

The ESFA capital grant represents the net book value of capitalised fixed asset funds. 
 

The General Annual Grant (GAG) represents the core funding for the educational activities of the school 
that has been provided to the Academy via the Education Funding Authority (ESFA) by the Department for 
Education (DfE). The GAG fund has been set up because the GAG must be used for the normal running 
costs of the Academy. 

 
Other DfE/ESFA grants represent grants for bursaries, Academy free meals and rates relief. 

 

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on 
the amount of GAG that it could carry forward at 31 August 2020. 

 
At the beginning of any Academy Financial Year, the Academy Trust may hold unspent GAG from previous 
Academy Financial Years amounting to such percentage (if any) as for the time being specified in the 
Academies Financial Handbook or otherwise as the Secretary of State may specify by notice in writing to 
the Academy Trust prior to the beginning of that Academy Financial Year of the total GAG payable for the 
Academy in the Academy Financial Year just ended or such higher amount as may from time to time be 
agreed. The Academy Trust shall use such carried forward amounts for such purpose, or subject to such 
restriction on its use, as for the time being specified in the Academies Financial Handbook or otherwise as 
the Secretary of State may specify by notice in writing to the Academy Trust. 

 
The transfers from the Restricted fixed asset fund to the Restricted General Annual Grant Income fund 
represents expenditure of capital grants on maintenance costs and expenditure on equipment below the 
threshold for capitalisation as tangible fixed assets. 

 
16. PENSION AND SIMILAR OBLIGATIONS 

 
Teachers' pension scheme 
Introduction 
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by 
the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in 
academies and, from 1 January 2007, automatic for teachers in part-time employment following 
appointment or a change of contract, although they are able to opt out. 

 

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis these contributions 
along with those made by employers are credited to the Exchequer. Retirement and other pension benefits 
are paid by public funds provided by Parliament. 
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16. PENSION AND SIMILAR OBLIGATIONS - continued 

 
 

Valuation of the Teachers’ Pension Scheme 
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS 
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial 
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and 
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The 
valuation report was published by the Department for Education on 5 March 2019. The key elements of 
the valuation and subsequent consultation are: 
• employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer 

administration charge 
• total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for 

service to the effective date of £218,100 million, and notional assets (estimated future contributions 
together with the notional investments held at the valuation date) of £196,100 million giving a notional 
past service deficit of £22,000 million 

• the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE 
rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4% in excess of prices and 2% 
in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal 
rate of return including earnings growth is 4.45%. 

 
The next valuation result is due to be implemented from 1 April 2023. 

 

The employer’s pension costs paid to TPS in the period amounted to £67,854 (2019: £32,368). 
 

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website. 
 

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The 
academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. 
The academy trust has set out above the information available on the scheme. 

 

Local government pension scheme 
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee- 
administered funds. The total contribution made for the year ended 31 August 2020 was £47,000 (2019: 
£60,000), of which employer's contributions totalled £42,883 (2019: £47,000) and employees' contributions 
totalled £12,400 (2019: £13,000). The agreed contribution rates for future years are 28.1% for employers 
and between 5.5% and 9.9% for employees. 

 
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the 
event of Academy closure, outstanding Local Government Pension Scheme liabilities would be met by the 
Department for Education. The guarantee came into force on 18 July 2013. 
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16. PENSION AND SIMILAR OBLIGATIONS - continued 

 
 
 

The amounts recognised in the balance sheet are as follows: 
Defined benefit pension 

plans 
 2020 2019 
 £ £ 

Present value of funded obligations (247,000) (220,000) 

Fair value of plan assets    56,000  175,000 

 
(191,000)   (45,000) 

(Deficit)/surplus (191,000)   (45,000) 

(Liability)/asset (191,000)   (45,000) 

 
The amounts recognised in the statement of financial activities are as follows: 

 
Defined benefit pension 

plans 
 2020 2019 
 £ £ 

Current service cost 57,000 47,000 

Net interest from net defined benefit asset/liability    1,000    3,000 

 
 58,000  50,000 

Actual return on plan assets (160,000)    3,000 

 
The actuarial gains and losses for the current year are recognised in the statement of financial activities. 
The cumulative amount of actuarial gains and losses recognised in the statement of financial activities is 
a loss of £170,000 (2019: loss £40,000). 

 
Changes in the present value of the defined benefit obligation are as follows: 

Defined benefit pension 
plans 

 2020 2019 
 £ £ 

Defined benefit obligation brought forward 220,000 97,000 
Current service cost 57,000 47,000 
Contributions by scheme participants 12,000 13,000 
Interest cost 1,000 3,000 

Actuarial losses/(gains) 
Benefits paid 

(30,000) 
(13,000) 

60,000 
- 

 
Defined benefit obligation carried forward 

 
 247,000 

 
 220,000 
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16. PENSION AND SIMILAR OBLIGATIONS - continued 

 
 

Changes in the fair value of scheme assets are as follows: 

 
Defined benefit pension 

plans 
 2020 2019 
 £ £ 

Fair value of scheme assets 175,000 110,000 
Interest cost (1,000) 2,000 
Contributions by employer 43,000 47,000 
Contributions by scheme participants 12,000 13,000 

Actuarial gains/(losses) 
Benefits paid 

(160,000) 
  (13,000) 

3,000 
  - 

 
   56,000  175,000 

 
 

The amounts recognised in other recognised gains and losses are as follows: 

 
Defined benefit pension 

plans 
 2020 2019 
   £    £  

Actuarial gains/(losses) (191,000) (45,000) 

 
 

The major categories of scheme assets as a percentage of total scheme assets are as follows: 

 
Defined benefit pension 

plans 
 2020 2019 

Equities 62.9% 78% 
Bonds 0% 0% 
Property 8.5% 18% 
Cash/liquidity 5.5% 1% 
Other 23.1% 11% 

 

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages) 

 
 2020 2019 

Discount rate 1.8% 1.8% 
Future salary increases 3.8% 3.5% 
Future pension increases 2.4% 2.1% 
Inflation assumptions (CPI) 2.3% 2.0% 

 
The assumed life expectations on retirement age 65 are: 

Retiring today 

Retiring in 20 years 
Males 24.2 24.8 
Females 27 28 

2020 2019 

 
Males 22.6 22.6 
Females 25.1 25.7 
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17. RELATED PARTY DISCLOSURES 

 
 

A Michaelides is a director of Big Creative Training and member and trustee of Big Creative Academy. Big Creative 
Academy procured services from Big Creative Training for the sum of £169,677 (2019: £118,000). These were for services 
provided to Big Creative Academy by Big Creative Training in respect of Management Information System, Web design 
and Management and Marketing. 


